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Do you lose your voice at parties and conferences because you can’t be heard over the noise? Ever 

wondered how to create a voice that is strong- one that carries well over a distance? 

You’re not alone 

I love my blog. It connects me with people all over the world. Many write to me via my contact 

form.  Lately, I’ve received several letters dealing with the same issue: vocal power. 

“I have to deliver a lot of talks for work. The topics are not very exciting, but it’s my 

job.  Unfortunately my voice doesn’t carry very well and in a room full of people I am not able to 

speak loud enough for people at the back to hear. ” 

Another reader wrote: 

“I was at a party last weekend, and I was very frustrated not being heard as I would have liked 

to. What’s wrong with my voice?” 

And still another: 

“I am a teacher and my students complain about not hearing me. My voice hurts at the end of the day 

from yelling so much and it really doesn’t do much good anyway. “ 

I’m pretty sure that all three of these people have been told to “project” or speak up when they talk. 

What does that really mean?  Should you just speak more loudly?  Maybe it helps a little, but that’s 

not a lasting answer. 

What makes a voice powerful? You REAP what you sow! 

You can’t just increase the volume to create power in a voice. You must have a strong vocal physique 

and a voice that reverberates and this should be combined with intention and practice.  This approach 

reaps rewards.  That’s why my techie clients have given it an acronym…the REAP approach to a strong 

voice. REAP stands for Resonate, Envision, Align, and Practice. I will take you through all four steps, 

starting with the first, Resonate. 

Just like you hear about having a healthy body, since your voice is part of your body it requires good 

health, which you maintain with exercise and a good diet.  It doesn’t hurt to be buff all over, either. 

Now, as far as carrying power is concerned, there are some people who are born with large voices that 

http://katepeters.com/blog/2013/05/15/how-to-create-a-strong-voice-part-1-resonate/
http://katepeters.com/blog/author/kate/
http://katepeters.com/blog/category/vocal-health/
http://katepeters.com/blog/contact-us/
http://katepeters.com/blog/contact-us/
http://katepeters.com/blog/2010/03/26/feed-your-voice-a-voice-user%E2%80%99s-guide-to-diet-part-one/


carry well.  We’ll call them exceptions.  The rest of us will never sound like James Earl Jones( although 

he wasn’t always the confident strong voice he is today…but more about that later.)  However,  almost 

everyone can still have a voice that carries and sounds powerful if they learn to use a property of 

sound called “resonance.” 

How do you resonate? 

Resonance is the reverberation or repetition of sound in the environment in which it was created. 

There is resonance in the body as well as resonance in the surrounding area when someone 

speaks.  The resonance in the body can be felt by the speaker. The two extremes of resonance are 

“head voice,” which is where high sounds resonate, and “chest voice,” which is where low sounds 

resonate. However, most sounds the human voice makes also resonate in the mask, or the front of 

the face, with a mix of lower and upper resonance. 

Resonate in a special way:  Mask Resonance 

This mix of resonance is called “mask resonance.”A voice with plenty of mask resonance is strong, and 

clear, no matter how loud or soft.  A voice with good mask resonance is pleasant to listen to, vibrant 

and flexible, allowing for a great deal of vocal variety. Mas resonance can be intensified through 

exercise.  To find it, try the exercise below to find a sound that produces a pronounced vibration in the 

front of your face. 

Exercise: Try it now. Say “Mmmmm.” See if you can feel the buzzy sensation in the front of your 

face. (I’ve had a lot of fun doing this on radio interviews.)  That’s mask resonance. Another way to 

produce it is to simply say “Mmm-hmm,” like an enthusiastic “yes.”  Now say, “Mmm-hmm 

one.  Mmm-hmm two. Mmm-hmm three.” Can you feel that sensation carry over into the words “one,” 

“two” and “three?” If you can’t, then work to produce those words in the same resonance by making 

more of a character voice. It may sound funny at first but as you relax it, you will find that you can 

keep some of the vibration without the cartoony sound. 

Daily practice 

Use mask resonance at the beginning of a sentence, and see if you can keep that sensation in the 

words that follow.  For example, say “Mmmmmm.  It’s great to see you.”  Did you feel the resonance 

in the mask as you spoke “It’s great to see you,” or did it fade away?  Try it again.  This does require 

some practice. You may also wish to listen to an audio file that takes you through this. You can do this 



by clicking 08 Learning to Identify Mask Resonance.   Spend 20 minutes a day working with this, and 

add it to your awareness as you practice your presentations.  Don’t be afraid of this because you fear 

it might create a nasal sound. You need a good combination of mouth and nose resonance, which is 

why the focus is in the front of the face, not just the nose.   If a voice sounds too nasal, it is as 

incorrect as one that has no mask resonance. Eventually, you will learn to use mask resonance all the 

time.  And according to Swedish researchers, mask resonance is also good for your health. You can 

practice more with 09 Learning to Use Mask Resonance. 

 

 

Speak Up! 
A Guide to Voice Projection 
by Kate Peters 
Published: Mar 24th, 2010 

 

I was listening to a young speaker conducting a microphone check for a presentation before 

a large meeting. 

People at the back of the room kept saying, “Project!” and “Louder, please.” We were 

already having trouble hearing the speaker, even before the room was full of people, but 

their approach wasn’t working. 

Frankly, I wasn’t surprised. Just telling someone to yell doesn’t solve the problem of 

projection. Similarly, just speaking louder doesn’t create a powerful voice. 
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The Three Key Components of a Powerful Sound 

The key components of a powerful sound are: 
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1. personality, 

2. passion, and 

3. strong vocal physique. 

The first two components are achieved by being yourself and by being clear about your 

intention. The third, through awareness and practice. 

1. Personality 

Personality is “you” and the unique gifts you share with your audience. Personality is the 

unique imprint your thought leaves on your voice, making it distinguishable from other 

voices and revealing things about your particular experiences and perspective. You cannot 

escape the revelatory nature of your voice. The essence of who you are is in your voice for 

all to hear. 

If you want to be heard, it’s vital that you celebrate your authentic self. In a New York 

Times interview Ursula Burns, the impressive new head of Xerox Corporation, wisely 

remarked,  “I can’t try to say it in somebody else’s voice. I have to say it in my voice.” 

2. Passion 

Passion is the power of intention aligned with content and personality. We have already 

covered personality, so what about intention and content? 

Content is simply what you have to say. It’s your message, your words, your ideas 

manifested in spoken form. Intention, on the other hand, is what you have in mind to do or 

bring about. It is why you are speaking in the first place, why you are standing in front of 

an audience, what you hope to accomplish. When intention, content and personality align, 

we have passion. And when there is passion, powerful things happen. 

When a speaker is passionate, they seem authentic and genuine. For that reason, actors are 

trained to pour intent in their lines and speak with passion. We are so tuned in to this 

aspect of voices that babies as young as six months old can discern intention in voices. I 

have written about this subject in my blog. 

If your intention is unclear, if it conflicts with your message or even with the reason 

people think you are there, your vocal power will diminish and you’ll lose your audience. 

3. Strong Vocal Physique 

“Speaking louder doesn’t create a powerful voice.” 
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Strong vocal physique is the ability to produce a vibrantly resonant sound and to have a 

good command of breathing technique. 

Because sound travels on air, resonance and air are intimately connected in the voice. In an 

earlier Six Minutes article, I focus on good breathing technique for speaking. This is 

important because air itself makes the voice work. As you exhale, air moves from your 

lungs through your trachea (or windpipe). It then passes between your vocal folds (also 

called arytenoids and vocal cords) and brings those muscles together. As they vibrate, 

sound happens. You use your throat, tongue, lips, and jaw to shape the sound into words. 

Now, if someone tells you to speak up, there is a good chance you will use more air as you 

increase your volume. That’s an improvement. But speaking more loudly may just come 

across as yelling — and you also risk straining your voice. It is more correct to suggest that 

you stand up straight, take a big breath, and use more air to carry the sound as you speak 

up, but that is a very long set of instructions for even the best of sound men! Better that 

you know what “project” means so you do it right. 

Developing Resonance through Awareness and Practice 

Resonance is the reverberation or repetition of sound in the environment in which it was 

created. When someone speaks, resonance is created in the body as well as in the 

surrounding area. The resonance in the body can be felt by the speaker. The two extremes 

of resonance are “head voice,” which is where high sounds resonate, and “chest voice,” 

which is where low sounds resonate. 

However, most sounds the human voice makes can also resonate in the mask, or the front 

of the face. A voice with plenty of mask resonance is strong, and clear, no matter how loud 

or soft. A voice with good mask resonance is pleasant to listen to and flexible, allowing for 

rich vocal variety. 

Mask resonance is a combination of nasal and mouth resonance. The sound you are looking 

for will produce a pronounced vibration in the front of your face. 

Exercise… 

Try it now. Say “Mmmmm.” See if you can feel the buzzy sensation in the front of your face. 

(I’ve had a lot of fun doing this on radio interviews.) That’s mask resonance. Another way to 

produce it is to simply say “Mmm-hmm,” like an enthusiastic “yes.” Now say, “Mmm-hmm 
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one. Mmm-hmm two. Mmm-hmm three.” Can you feel that sensation carry over into the 

words “one,” “two,” and “three?” 

Daily Practice… 

Use mask resonance at the beginning of a sentence and try to keep that sensation in the 

words that follow. For example, say “Mmmmmm. It’s great to see you.” 

Did you feel the resonance in the mask as you spoke “It’s great to see you,” or did it fade 

away? 

Try it again. This does require some practice. Spend 20 minutes a day working with this, 

and add it to your awareness as you practice your presentations. 

Don’t be afraid of nasal resonance, but know that you need a good combination of mouth 

and nose, which is why the focus is in the front of the face, not just the nose. If a voice 

sounds too nasal, it is as bad as one that has no mask resonance. Eventually, you will learn 

to use mask resonance all the time. As a bonus, according to Swedish researchers, mask 

resonance is also good for your health. 
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Being Heard 

The next time someone tells you to “project” or to “speak up,” remember that projecting 

your voice is much more than just making it louder. 

1. You project your voice by allowing it to shine with your personality, and having 

confidence that you have something unique to say. 

2. You project your voice with passion for your message by setting a clear intention. 

3. And you project your voice by developing a resonant sound that is supported with your 

whole body through air and energy. 
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When you do these three things, you will be heard. 

This is one of many public speaking articles featured on Six Minutes. 

Subscribe to Six Minutes for free to receive future articles. 

 
Kate Peters  is a singer/actor, voice coach, speaker, and the author of Can You Hear Me 

Now? Harnessing the power of your vocal impact in 31 days. Through her presentations, 

seminars, workshops and private coaching, Kate helps executives, speakers, and performers 

find the strengths in their voices to better express themselves in their professional and 

personal lives. For more information, visit Kate’s blog. 

Twitter: @k8peters 
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